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Yulunga Community Hall Upgrade Project 
 

The Yulunga Community Hall Upgrade Project is a vital initiative aimed at enhancing the current hall 
facility to better serve the community, particularly in times of emergency. During the devastating 2019-
2020 Black Summer bushfires, the hall played a critical role as the local Rural Fire Service (RFS) command 
centre, a refuge for displaced residents, and a triage and support hub for both physical and mental well-
being. 
 
Recognising the hall’s essential function during such crises, the Red Head Villages Association applied for 
funding to upgrade the facility, ensuring it is better equipped to support the community in future 
emergencies. This project is made possible through a grant from the Black Summer Bushfire Recovery 
Grants Program, reflecting a commitment to strengthening community resilience and preparedness. 
 
The project will include: 

 Hall expansion to accommodate more people and essential operations.  
 Additional toilet facilities to support the growing mobile pre school  
 New rooms to house emergency response equipment, medical triage, and provide a quiet area for 

the operational team away from the food distribution centre.  
 Kitchen upgrades, including wall tiling and a floor refresh 
 Additional disability ramps, awnings, and other upgrades as requested by Shoalhaven Council, 

incorporated where feasible. 
 
The work has been divided into two stages: 
 
Stages Estimated completion date 
Stage 1 – Upgrades Within the Existing Footprint 17th April 2025  
Stage 2 – Expansion & Accessibility Enhancements To be announced 

 
By delivering these upgrades, the Yulunga Community Hall will be transformed into a more functional, 
accessible, and resilient facility, ensuring it remains a vital resource for the community both in everyday 
use and during future emergencies. 
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